Is Your Mirror Preventing
You from Superior
Management?

How po oTHERS REALLY SEe You?

ARE YOUR ACTIONS CAUSING UNWANTED
REACTIONS IN THOSE AROUND YOU?

ARE YOU ACCIDENTLY DE-MOTIVATING YOUR PEOPLE?
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The Psychology of Organizational Peak Performince

Another Directive Communication Psychology tool for greater
Organisational Peak Performance

www.directivecommunication.com

The ultimate tool in
identifying and
understanding the
realities and differences
between how you see
yourself and your
actions, and how others

perceive the same
actions.

Maoke Realizations of

the gaps between the
effects you think you are
creating, and the
consequences of being
wrong.

Have the information to

immediately make
changes in behaviour
and see the almost
instant difference in the
results you are getting
with those around you.

Get continuous Real-

Time feedback to see
how your adjustments in
behaviour are changing
performance.

Create an environment

that is not only more
productive and
motivated, but that
makes you a better
Manager or Leader in
the process.




HDMA -Identifies How YOU Affect People

Understand why and how others react to you!
Identifying work behaviours or work styles of individuals
SUBORDINATES and how others perceive our actions is sometimes
difficult. The HDMA “Human Drivers Mirrored
Assessment” tool, uses Directive Communication Group
Performance Psychology to identify the gaps between
how we see ourselves and how others see us.

The HDMA is a Directive Communication assessment
tool developed by Arthur F. Carmazzi to Enhance
Productivity & Cooperation in the workplace. It provides
a comprehensive psychological mirror image to

SUPERIORS

recognize the gaps between our personal perceptions,
versus peer, subordinate and superior perceptions,
allowing us to fully understand how we affect, and are
affected by others.

Applications of the HDMA

Appropriate for all levels of employees

Identifies immediate action that can be taken to get instant behaviour change results
Real-Time feedback option: when one factor changes, it automatically lets you know
Easy to complete and access online

Measures response distortion
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Provides consolidated perception and gaps in perception

HDMA'’s Key Features of Relevance to the work Environment
v A practical real-time hands on approach to
develop people with high potential
v’ The solution to become more effective & increase

overall productivity

v" Allows you to gain greater effectiveness in
working with and influencing others

v Explains how others perceive our actions towards
them and how this affects their and our
Performance and motivation.

v’ Offers the opportunity to find out the emotional
root causes behind average or below average

performance in work departments, and how to
turn this around.

v" Ensures you will have a better awareness of your
work environment

v Is not a performance assessment but an indicator
that can be immediately acted on for quick results



HDMA Administration, Scoring and Interpretation
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Certified and Accredited

The automated HDMA is administered and scored
online at www.directivecommunication.com along
with immediate direct system feedback, and
subsequent feedback from the administrator.

The instant feedback allows the user to quickly apply
information and make immediate adjustments to
group interaction. If the Real-Time feedback option
is activated, the user will see the effects of the
adjustments within 10 days.

Live chat system to discuss and answer queries
manned by Directive Communication Psychology
Certified Practitioners

The HDMA is offered in three formats; Free,
Extended and Super-extended each catering to
changing individual and organisational needs.

The HDMA is a certified Directive Communication Psychology
Performance tool and is validated by the American Institute of

Business Psychology

Scale of Factors influencing the power of greater productivity and
affecting Group motivation and enthusiasm toward work
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Tolerance of others opinions
Ability to relate to others

Interest in personal development

Professionally supportive
Consistent with talk and action
Personally supportive

Cares sincerely

Giving person

High standards

Needs a good environment
Task-oriented

Needs to make progress
Tolerance of others work styles
Needs to be in control

Ability to take risk

Flexibility in work style
Flexibility with rules

Flexibility with others

Ability to recognize others
Needs to be recognized

The structure of Emotional
Reaction is reviled in the HDMA



What people who use the HDMA are saying

| really thought | knew myself and how to get people to do what needed to be done, | was wrong
and found out why the HDMA. The new results | get are very different and better than ever before,
thank you Directive Communication.

Terence Tan

Manager, Partner Development

Motorola (Singapore)

| thought my subordinates were lazy and didn’t care about their work, to my surprise; the HDMA
helped me to see how | could turn this around and make others more motivated. The relationships
we have now allow us all to get more fulfilment out of our work.

Aziz Abdul Rahman

VP Retail Fuels Division

Petronas

| never thought | could understand my boss until | took the HDMA and uncovered the perception
gaps | had with her that affected our communication. | am much happier now and so is my boss.
Joanne Teo

Lufthansa Cargo

Hard Copy and Automated online version

Available in two formats to suit your
organizations needs. The standard
hard copy gives trained HR staff
much more individual dexterity in

identifying Perception Gaps and the
consequences they represent, and in
recommending adjustments and to
improve those gaps and management

effectiveness.

Or

The online automated version which requires the
installation of a control panel on each user’s computer.
ey vere— This version does most of the work and interpretation for

s you. And, what it doesn’t do, can be achieved with the
live connections to our DC psychology practitioners for

further insights.

For more information contact Directive Communication International at: admin@directivecommunication.com
Or visit: www.directivecommunication.com



